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SHORT QUESTIONS 

 

1. What is a project? 

2. Define contract Management 

3. Define technical management 

4. Any 2 roles of project manager 

5. Who are stakeholders? 

6. Any 2 step of project planning 

7. What is process model 

8. What is strategic assessment 

9. How do we analyze the cash flow 

10. What is technical assessment 

11. What is FPA 

12. What is a Ganttchart? 

13. Give the full form for PERT 

14. What is a backward pass? 

15. What is COCOMO model 

16. What is risk? 

17. Any 2 types of risk 

18. Any 2-risk reduction 

19. How will you monitor a software project? 

20. What is a control framework? 

21. What is defect management 

22. What are configuration management tools? 

23. Define walkthrough 

24. What is indicator 

25. What is software quality metrics?  


